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 WWRS                                     

• WWRS has made a concerted effort to provide tools 

to the customer to make the WWRS experience as 

user friendly as possible 

 

• The WWRS program success is dependant on  

    you, our customer 

 

• We are always open to recommendations to improve 

the program efficiency.  We welcome your 

suggestions and feedback 
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• Seller Startup 

• How to get WWRS Access 

• Inventory 

• WWRS Eligibility Requirements 

• Lot Buys 

• RDO Manager  

• Reports 

• Buyer Tools 

 

 

 

Overview 
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Seller Startup 
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Seller Startup 

• Seller Participation 

– Eligibility 

      -- WWRS Letter of Request (LOR) 

      -- WWRS Letter of Offer and Acceptance (LOA) 

      -- The WWRS “Q” or “G” Case 

– Seller Responsibilities 

      -- Internet Access/E-mail 

      -- Minimum Order Value (MOV) 

      -- Points of Contact 

      -- Listing Materiel For Sale 

      -- Inventory Integrity 

      -- Responding to Queries 

      -- Directing Shipment 

      -- Materiel Conformance 

      -- SDR Replacement 
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Seller Startup 
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The WWRS PMO establishes the initial account upon receipt of a signed 

LOA and identification of WWRS Points of Contact. Any changes to 

POC information, authorized selection and pricing variables, and field 

option definitions are the responsibility of the seller to modify. Clicking 

the Account Information link will display the account(s) to which the 

current user has been granted access.   

 

A new 2875 is required for new users and when an e-mail address is 

requested to be changed.   

Bandaria  Air Force 



10.1.4 User Access  

- User access is managed at either the account level or identifier level 

 

- Those users with account access, also called account super users,  

  automatically have access to all identifiers specified in that account.   

  However, user access can be granted to specific identifier(s)  

 

- Role Required (SELLER) – Note: In order to have access to modify  

  account level information, access must be granted at the account  

  level 

  

- All users that have identifier level access only may modify the  

  identifier(s) to which they have access, but cannot modify account  

  level information 

 

           Seller Startup 
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Seller Startup 

     10.1.3 Add / Modify Identifier  

 
       - To add a new account identifier, contact the Program management office  

        (PMO) or seller POC click the account identifier and then the add link in  

        the top right hand corner 

   

      - To modify an existing identifier, click the Modify link next to the identifier to  

         be modified 

 

      - Whether adding or modifying an identifier, the following data is collected  

        and used at the identifier level 

       

      - Unless specified at the identifier level, all account level information  

         and parameter options apply to the identifier 
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Seller Startup 
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An account identifier is defined as a logical grouping of inventory within 

a single WWRS seller account.  The seller may have as many account 

identifiers as they see fit, but at least one identifier per account must be 

established.  All materiel listed for sale is listed under an account 

identifier.  Account level parameters can be overridden and can vary 

among different identifiers from the same seller. 

 

You can view your account identifiers by first selecting the account 

information tab, then select the account identifier link. 

 



                        Seller Startup 

          - Identifier Name: The unique name, per account, of the identifier  

             (can only  be specified when the identifier is added. This cannot be     

             modified)  

 

          - Minimum Order Value: Same as account level definition  

 

          - Enforce MOV: Same as account level definition  

 

          - Offer Expiration Date: For each identifier, the seller may choose  

             to list inventory for a finite amount of time by choosing an Offer  

             Expiration Date (optional) 

 

• By selecting an expiration date, any inventory listed under  

   this account identifier will be deleted on the specified day 
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How to gain WWRS Access 



Access Website 

• Go to AFSAC Online 

– https://afsac.wpafb.af.mil/  

• Click “Apply for AFSAC Online and/or SAMIS 

Account” 
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https://afsac.wpafb.af.mil/


DD Form 2875 

• https://afsac.wpafb.af.mil/ 
 

• Send the completed DD 2875 package (DD 2875, System Rules of Behavior, Notice and Consent, 

and Embassy Approval (if OCONUS)) to your CCM or Foreign Liaison Officer (FLO) dependent 

upon your current country procedures for form submission. Users who do not have FLO 

representation, or who cannot submit the form directly to their CCM may submit the form to: 

afsac.computer.security.manager@us.af.mil for processing.  
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DD Form 2875 

• https://afsac.wpafb.af.mil/ 
 

• Follow instructions link and send fully completed form to 

afsac.computer.security.manager@us.af.mil for processing.  
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DD Form 2875 

• Why do I need it? 
 

• Who needs it? 
 

• What is it for? 
 

• How do I fill it out? 
 

• What is the coordination process? 
 

• E-mails accounts for the 2875, can I change? 

15 



DD Form 2875 

• All WWRS users must have their own account (user 

name/password) to gain access to reports 

responding to Redistribution Orders 

 

• Registered POC’s will receive the daily e-mail 

requesting action/response 

 

• It is also possible to send the daily e-mail to an 

organization box 

 

• Recommend the FLO at AFSAC have ACCOUNT 

access and two in country POC’s 
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DD Form 2875 (continued) 

• Important for new incoming POC’s to start the 

process as soon as possible 

 

• One user, one account (USER NAME/PASSWORD) 

 

• E-mails accounts can be changed with a NEW 2875 

 

• WWRS grants access currently with an AFSAC On 

Line account 
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Website Troubles?? 

• Please download and fill out our WWRS 

Troubleshooting Document if you are having 

problems logging onto or difficulties while 

logged onto the WWRS website 
 

• Please fill out completely (questions 1 through 

12) 
 

• Send completed troubleshooting document to 

PMO mail box afsac.wwrspmo@us.af.mil with a 

brief explanation of what is happening (screen 

shots are strongly recommended so our 

programmers can see what you have seen) 
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Inventory 
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• Upload Dataset (Inventory) 

– Datasets are text files that consist of multiple transactions 

(Section 12 of the WWRS Handbook) 
 

– Can input directly to WWRS or can be e-mailed on excel 

spreadsheet to  afsac.wwrspmo@us.af.mil 
 

– Lists must include National Item Identification Number 

(NIIN), quantity, condition code, and unit price 
 

– Eligible materiel is: materiel previously obtained via FMS, 

supply condition code “A” (serviceable), and not rejected items 

such as SME, hazardous, shelf life, etc. 
 

– Results usually require a response from the seller once 

inventory is loaded.  Examples would be no price, haystack 

cannot find the item, incorrect NSN, multiple listings  
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 Inventory (Data set uploads) 
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 Inventory (Data set uploads) 

 
• Research Items / Offers  
 

   - The capability exists to provide a dataset of items through the  

     website to determine WWRS eligibility and to view any listings 

     (for sale) provided by the seller 

 

   - The format for each item uploaded can be viewed in Appendix A, section  

     12.5 of the WWRS Customer Users Guide  

 

   - Dataset upload formats, and the details of each item researched is  

     discussed in the display items researched section below 

 

   -  Documents must have the 01 (record identification number) before the  

      NIIN – Column 1 
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Inventory (Data set uploads) 
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Inventory (Data set Uploads) 
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Inventory (Data set uploads) 

 
• Submitted Background Jobs  

   - A background job (either a dataset upload or download) is   

     performed when data is to be processed 

 

   - Processing the job will not interrupt requestor’s ability to  

     navigate to a different page 

 

   - Once job is complete, a summary email is sent to requestor 

 

   - Requestor can view status of background jobs submitted to  

      WWRS via the Background Job Executions tab 

 

   - Once a job has completed, the job can be removed from this  

      list by clicking on the garbage can on the far right 
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Inventory (Data set uploads) 
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You can delete a report by 

clicking on the waste basket 

 

 



Minimum Order Value (MOV) 

• Minimum Order Value (MOV)  

  - Prior to listing materiel on WWRS, the Seller must  assign a minimum 

order value (in US dollars) 
 

  - The minimum order value is the dollar amount on an individual order 

the Seller must receive for the transfer of materiel to be cost effective 
 

  - The Seller can determine the minimum order value by adding the costs 

of locating the materiel, packing the materiel, shipping the materiel (as 

a consolidated shipment or stand alone) to the IIP, freight forwarder 

handling, and customs clearance charges 
 

  -  It is anticipated the minimum order value will vary from Seller to Seller 

based on the respective country transportation, labor rates, and policy 

for disposition of excess 
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• Why was it created? 
 

– Allows for the transfer of low dollar items to go to WWRS although 

above DoD price 
 

– Gives buyer the opportunity to purchase these items 
 

– FH advice code requisitions will NOT pick these up automatically due 

to above DOD price 
 

– FW advice and RIC FWW are required when inputting the requisition 
 

– Seller’s MOV is advertised in WWRS inventory 
 

– Became effective March 2011 on new inventory loaded / reloaded  
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Quantity X Price =  

MOV Formula (cont) 

    



Quantity X Price =  

MOV Formula (cont) 

    • Example    

                                                                    
     –  Buyer would like to purchase all five of the seller’s NIIN 005346275 

  

     –  DOD cost is $50  

 

     –  Seller’s minimum order value is $500  

 

     –  5 x $50 = $250, price is adjusted with MOV formula  

 

     –  Price is now $100 each to meet the minimum order value of $500  

 * Items must be reserved in advance (by contacting the PMO) and  

   then the  requisition dropped with RIC FWW 
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WWRS Eligibility Requirements 



• AECA requirements 

− WWRS operates under the Arms Export Control Act (AECA) 

Section 21(m) “Return of Defense Articles.” 

− Materiel may be accepted if: 

− The defense article was previously transferred to an authorized 

country or organization under the AECA (FMS purchased) 

− Is not significant military equipment (SME) (as defined in section 

47 (9) of the AECA)  

− Is in fully functioning condition without need of repair                   

(condition code A) 
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Eligibility Requirements 



ELIGIBILITY REQUIREMENTS 

• What can and cannot be sold (additional edits) 

• Additional Item Eligibility Requirements 

 

− When listing materiel for sale additional edits are performed to 

ensure transfer eligibility 

 

− Items meeting one or more of these edits must be reviewed by 

the WWRS PMO 

 

− Edits look for items restricted from transfer by WWRS in addition 

to SME 

 

− COMSEC Controlled Items, Classified Items, Explosives, 

Ammunition,  Shelf Life, Hazardous Material, Chemical Weapons, 

etc. 31 



• Ammunition, CAD/PAD, Explosives  

− Items with the following codes are flagged for listing 

determination: 

Federal Supply Classification (FSC) between 1281 and 1419  

Federal Supply Classification (FSC) = 4925  

Material Management Code (MMC) = AQ, MN, JB 

 

•  Ammunition, Non-Explosive  

− Items with the following codes are flagged for posting 

determination: 

FSC between 1001 and 1039  

FSC between 1041 and 1280  

FSC between 1420 and 1450  
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Eligibility Requirements 



• Shelf Life  

− Items with a shelf life less than 24 months are not eligible to transfer. 

These items may only be transferred under urgent conditions or as 

part of a pre-arranged transfer. Items with the following shelf life 

codes are reviewed. 

Shelf Life Code = A, B, C, D, E, F, G, H, J, K, L, 1, 2, 3, 4, 5 

              (All of these codes indicate that the shelf life of the item is under             

                24 months)  
 

• Hazardous Materiel  

− Certain Hazardous Materiel is eligible for transfer through WWRS.  

Items with HAZARDOUS MATERIALS INDICATOR CODE (HMIC) 

"D","N","P" and items without a HMIC are eligible for posting.  Items 

with HMIC "Y" will be flagged for determination of eligibility by the 

PMO 

− Items with following codes are eligible for posting on WWRS: 

       Hazardous Item Code: N, O, P, Blank  
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Eligibility Requirements 



• Chemical Weapons  

− Chemical weapons are not eligible for WWRS transfer, and are 

identified by the FSC 1040  

 

• Significant Military Equipment (SME)  

− Significant military equipment is not eligible for transfer through 

WWRS. The following codes are possible indicators of SME, but 

are reviewed by the PMO for listing determination 

− Contact the US State Dept for all SME transfers (Third Party) 

Demil Code = C, D, F, G, P 
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Eligibility Requirements 



• How does WWRS manage these items? 
 

− Materiel remains in the possession of the Seller until requisitioned 
 

− Seller and Buyer remain anonymous 
 

• WWRS is designed to conceal the identities of Sellers and 

Purchasers 
 

• The PMO uses its best effort to protect identities throughout the 

entire transfer process 
 

− Material passes through In-transient Inspection Point (IIP) 
 

− Visually inspected for the appearance of serviceability 
 

− Materiel is sanitized (removal of exterior markings which could 

indicate the previous foreign customer’s identity) 35 

WWRS Process  



WWRS Process 

• How does WWRS manage these items? (cont) 
 

− Documentation is maintained, serial numbers recorded when 

appropriate, photographed, repackaged and shipped to the 

Purchaser 
 

− The Seller is liable for the serviceability of the materiel 
 

−  Unserviceable materiel is either returned to the Seller’s freight 

forwarder or disposed of at the Seller’s expense 
 

− The USG assumes title to materiel once it passes inspection 

and transfers title to the Purchaser  
 

− The PMO maintains records of transferred assets’ origin and 

destination, associated dollar values, requisition numbers, and 

serial numbers for management and audit purposes 
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Lot Buys 
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• Lot Buys 

- A Lot Buy is defined as 20 or more line items selected by one 

buyer from one seller 
 

- Depending on the value of the lot, the seller is entitled to certain 

program fee discounts (see chart on next slide) 
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How to Market your Material 



• Lot Buys (cont) 

- The buyer may also be entitled to certain pricing discounts 

(negotiated between seller / buyer) 
 

- A lot buy can be set up between two countries that know each 

other’s identity or can be anonymous 
 

- These discounts are specified by the seller, and are visible when 

building a lot buy 
 

- WWRS PMO will initiate the transfer once the final negotiation is 

complete (you must contact the PMO before loading the inventory 

so PMO can reserve it in system) 

 

 

How to Market your Material 

Transfer Value ($$)    Discount (off standard WWRS fee) 

 < $100,000   10% (fee 7.65%)   

 >= $100,000   20% (fee 6.8%)   



Lot Buys 

WWRS PMO 

WWRS sellers acts as the initiation point to the transfer by 

contacting the PMO to reserve the items 

Required Lot identifier 

Discount must be              

applied at the 

WWRS PMO level 

Reservations made 

*NOTE: Each RDO is subject to the minimum WWRS Fee (currently $ 200.00) 

MOV can be 

waived with 

reservations 
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Seller    Buyer
  



RDO Manager 
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RDO Manager 
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RDO Response 
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RDO Response 
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Step 2, Input 

the box number 

(not required) 

 

 Step 1, Click 

on the shipped 

on date (not 

required) 

 Step 3, click add 

shipment 



RDO Response 

Redistribution Orders Needing Material Shipped To IIP 

45 days to respond 

45 

Input the quantity you can provide, then click ship material.  This allows 

for this quantity to be accepted at the WWRS IIP in Dayton, Ohio.  

 Very important Step 



RDO Manager Highlights 

• If a seller receives an order for a quantity of 50, they 

have 45 days to respond to that open RDO 
 

– Can they provide the total quantity of 50 in condition code A? 
 

– If they cannot provide the full quantity, they must fill in the quantity 

they can provide in the box  
 

– This will change the buyer’s status from BZ to BV in both SAMIS and 

AFSAC Online (BZ means sent, BV means seller accepted) 
 

–  If a seller does not reply to the RDO Manager within 45 days, the    

 RDO will automatically be cancelled.  (Called PX cancellation) 
 

– Daily reports will show you all open RDOs 

-- This is sent to the in country POC or to whomever you designate 
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RDO Extension Request  

 

Extension Request – If the seller determines that the materiel is available, 

but in-country processing of the materiel will be longer than normal 

WWRS lead time, a  one time extension (21 additional days) beyond the 

standard 45 days can be requested. The extension request must first be 

approved by the PMO prior to acceptance. The requisition will 

automatically cancel after 66 days and the PMO has not received a 

response from the seller. 
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RDO Cancellation 

- If the RDO cannot be filled, then the seller will need to cancel the RDO by clicking the “Cancel” 

link next to the RDO to be cancelled. 

- A reason for cancellation must be provided in the text box.  This reason will better help and chart 

reasons for cancellation in order that  the WWRS PMO to track. 

- Complete the cancellation by clicking the “Cancel RDO Line” button.  

By canceling the RDO, the order is lost, and authorization to ship material against the RDO has 

been revoked  
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Short Shipments 

Short, incorrect or damaged shipments will generate a short 

shipment notification, an auto email is sent to the seller POC that 

day 
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Short Shipments 

Seller has 14 days to respond, seller needs to respond with quantity to be sent 

“0” up to shortage quantity, the RDO will remain open creating a new line with 

the shortage quantity due in using the same RDO number 

 

No response within 14 days will generate an automatic response “0” quantity 

and cancel 
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Return / Disposal  

A Return/Disposal notification is sent to the seller upon receipt of 

material that could not be accepted by the IIP 
 

Material can be rejected for 4 reasons:  
 

 1) The materiel received was broken  
 

 2) The materiel received was not the materiel required on the RDO  
 

3) The materiel was above and beyond the quantity ordered  
 

4) The materiel was above and beyond the quantity ordered and was  

    also broken  
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Return / Disposal 

 

 
 

A return/disposal notification will remain open for 14 days. If no action   is 

taken in 14 days, and automatic response of “Return” is provided. 

 

To have the IIP return the material to the seller, click the “Return” link next 

to the RDO. The seller will be charged a WWRS fee as well as first 

destination transportation (IIP to freight forwarder) for returning the 

materiel. 

 

To have the IIP dispose of the material, click the “Dispose” link next to the 

RDO. The seller will be charged a fee for disposing of the materiel.  
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Fees 

• Discrepant Items (example) 

– Quantity of five is received and one of the five did not pass 

inspection 

-- This creates a required response from the seller to return or 

dispose of this item. The seller will be charged either a 

disposal or return fee  
 

– The system will generate a system set-up to accept the   

 replacement item 

– IIP disposals start at $35.00/Returns are min $200.00 plus actual 

freight charge to your Freight Forwarder or CONUS Destination 

• WWRS Fees 

– All RDOs have the 8.5% WWRS fee applied with a max of 

$40,000 and a minimum of $200 
 

– WWRS pays transportation of up to $100 to buyer’s freight 

forwarder or CONUS delivery destination 
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Seller Reports 



Seller Inventory Report 
 

• This report will identify to the seller the pricing break out for  

  their inventory 

 

• It is broken down by items priced less than DoD (Green),  

  equal to DoD (Yellow), and greater than DoD (Red) 

 

• The seller sets the selling price of their inventory 

 

• History has shown discounted priced items sell best 

   

• WWRS PMO can assist with pricing or loading items, if desired 
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Actual WWRS Inventory  

Stop Light Chart 
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Percent of items 

listed above DoD 

Total WWRS line 

items 

Note: Items priced above DoD (red) 

will not be picked up on FH advice 

code (normal requisitioning) 



Actual WWRS Inventory  

Stop Light Chart 
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Percent of items 

Eligible 

Total WWRS line 

items 

STATUS REPORT 



Seller Activity Report 

• Report will identify the following RDO activity: 
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** Used to monitor past and current selling activity ** 
 



Seller Activity Report 
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Seller Activity Report 

60 

• Summary 

• SDR Information 

• Rating details 

• IIP Discrepant 

Inspections 



WWRS 2013 Seller Statistics 
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This report is ran from the Seller Sales Report, choosing calendar year 

 



Seller Ratings Report 
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Click here, 

Seller Rating  



Seller Ratings Report 

 (PMO report) 
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BN 



Effectiveness and Efficiency 
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WWRS PMO view to look at all the sellers 
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Account Number  The WWRS seller’s account number.  

Time Frame  Either “Overall”, or “Last Quarter”  

RDO Count  The total number of RDOs released to the seller in the timeframe  

Cancelled RDOs  The total number of RDOs that were cancelled by the seller in the timeframe  

Cancellation Rate  The total number of cancelled RDOs divided by the total number of RDOs received  

Turn Time  The average time, in days, from when the RDO was released to the seller to the material 

being received by the IIP  

Shipments  The total number of shipments made (to the buyer) in the timeframe  

Approved SDRs  The total number of SDRs approved against material supplied by the account  

SDR Rate  The approved SDRs divided by the total shipments (to the buyer).  

Rating  The rating achieved in the timeframe given the seller’s activity. . 

Last Updated  The date in which the ratings were calculated  

The summary seller rating report is broken down by the seller account and 

contains the following data, per account, per timeframe:  

Seller Ratings Report 



Seller Ratings Report 

• Snapshot to identify the seller’s WWRS rating 
 

• This rating is a letter grade ranging from A to F 
 

• Ratings based upon overall or previous quarter (whichever is better) 
 

• The calculation to determine a seller rating is as follows:  
 

         - A cancellation rate of less than or equal to 10% awards 2 points  

          (weighted at 50% of total grade) 
 

  - A Supply Discrepancy Report (SDR)  rate less than or equal to .01%  

           awards 1.5 points (weighted at 35% of total grade) 
 

       - A turn time of less than or equal to 71 days awards one half of a  

     point. (weighted at 15% of total grade) 
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Seller Ratings Report 

• Data is calculated for both Overall (WWRS program to date) and  

  the last quarter 

 

• The best performance for each data point is then used to determine  

   seller rating 

 

• Based on the number of points awarded, the seller rating is then  

  calculated by the following:  

    

 A = 4 points 

    B = 3 points 

     C = 2 points  

 D = 1 point 

 F = 0 points  
67 



Cross Reference Report 

68 

Report shows buyers open requisitions 

and where stock is available in WWRS 



  WWRS items  

previously purchased  
 

• The cross reference report will show the document  

   numbers and the associated case / line for items that  

   are also listed in the WWRS inventory 

 

• Also shows pertinent data to include: 

  - Age and current status of the requisition 

   - Price - both WWRS and DoD 

   - Qty on order and qty available in WWRS 

   - MOV (minimum order value) data 
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Cross Reference Report 
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Buyer Reports 
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Buyer Activity Report 
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Report allows buyers to view current and past data including shipments, 

cancellations, and open/pending requirements, etc. 

 



 Buyer Activity Report 
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Buyer Sales Report 
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Click “Buyer Sales Report” 

Also identifies:   

• Number of shipments 

• Materiel value 

• DoD Value 

• % of DoD Value 

• Freight charges 

• Turn times 

 



Buyer Sales Report 
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This report allows buyer to check their WWRS deliveries 

 



Buyer Sales Report 
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This report will show the buying customer all the items purchased from 

the WWRS Program.  Most importantly the turn time the savings 



 Demand History Report 
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Click “Demand History Report” 



      Demand History Report 
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Provides a list of items currently listed in the WWRS inventory that a country 

has purchased (Air Force FMS Only) in the previous five years 

 

Results can easily be downloaded in to EXCEL 



Reports Summary 

• It is our goal to make the program easy to use for all of 

our customers 

   

• We want our website to allow easy viewing, monitoring, 

and data retrieval to assist in finding quality materiel 

and tracking program efficiencies  

  

• Reports are available to assist you in maximizing your 

WWRS experience 

 

• We always welcome suggestions that will continue to 

improve the WWRS program  
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Broadcast Option 
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                   Broadcast Option 

• The broadcast board is offered to give buyers the 

opportunity to request an item(s) from all potential sellers 

 

• An email is generated to all WWRS sellers, giving them the 

opportunity to research their inventory for possible 

availability 

 

• Broadcast remains listed for 90 days (can be listed for longer 

if requested)  
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Broadcast Option 

82 

Select the green arrow to 

create a broadcast request 



Broadcast Option 
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Fill in the required data 

and comments and hit 

the save broadcast 

button 



Open Broadcast  
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Potential sellers can 

select the list tab to 

indicate they can fill the 

requirement 



Open Broadcast 
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Current Open broadcasts as of 25 April 2014.  Seller’s who have the item will 

click the “List” link on the right side, next slide will display how to respond. 

 



Open Broadcast  
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Potential sellers then 

fill in needed 

information and select 

the list broadcast 

button to send a 

response. 



Smart Pricing 
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a 

BN 
 

BN001 
 

Bandaria Air Force 
 

BN-Q-6QX 

SMART Pricing was created to 

ensure the seller’s materiel price 

does not exceed DoD price.  This 

function does not over rule any 

pricing rules established by the 

Seller. 

 

 

 

 

 

Seller must uncheck box on Modify 

Account Identifier screen if they do 

not desire service.  



Questions  
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